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Instructions to the Candidates

· This assessment is to be completed according to the instructions given below in this document.
· Should you not answer the tasks correctly, you will be given feedback on the results and gaps in knowledge. You will be entitled to one (1) resubmit in showing your competence with this unit.
· If you are not sure about any aspect of this assessment, please ask for clarification from your assessor.  
· Please refer to the College re-submission and re-sit policy for more information. 
· If you have questions and other concerns that may affect your performance in the Assessment, please inform the assessor immediately.
· Please read the Tasks carefully then complete all Tasks.
· To be deemed competent for this unit you must achieve a satisfactory result with tasks of this Assessment along with a satisfactory result for another Assessment.
· This is an Open book assessment which you will do in your own time but complete in the time designated by your assessor. Remember, that it must be your own work and if you use other sources then you must reference these appropriately.
· Resources required completing the assessment tasks are Learner guide, PowerPoint presentation, Unit Assessment Pack (UAP), Access to other learning materials such as textbooks, Access to a computer, the Internet and word-processing system such as MS Word.
· Submitted document must follow the given criteria. Font must be Times New Roman, Font size need to be 12 and line spacing has to be Single line.
· Once you have completed the assessment, please upload the softcopy of the Assessment into AHIC Moodle.
· Plagiarism is copying someone else’s work and submitting it as your own. Any Plagiarism will result in a mark of Zero.







Reasonable adjustments
· Students with carer responsibilities, cultural or religious obligations, English as an additional language, disability etc. can request for reasonable adjustments. 
· Please note, academic standards of the unit/course will not be lowered to accommodate the needs of any student, but there is a requirement to be flexible about the way in which it is delivered or assessed. 
· The Disability Standards for Education requires institutions to take reasonable steps to enable the student with a disability to participate in education on the same basis as a student without a disability. 
· Trainer/Assessor must complete the section below “Reasonable Adjustment Strategies Matrix” to ensure the explanation and correct strategy have been recorded and implemented if applicable.
· Trainer/Assessor must notify the administration/compliance and quality assurance department for any reasonable adjustments made. 
· All evidence and supplementary documentation must be submitted with the assessment pack to the administration/compliance and quality assurance department. 

	Reasonable Adjustment Strategies Matrix (Trainer/Assessor to complete)

	Category
	Possible Issue
	Reasonable Adjustment Strategy 
(select as applicable)

	 LLN
	 Speaking
 Reading
 Writing
 Confidence
	 Verbal assessment 
 Presentations 
 Demonstration of a skill 
 Use of diagrams 
 Use of supporting documents such as wordlists

	 Non-English-Speaking Background 
	 Speaking
 Reading
 Writing
Cultural background
 Confidence
	 Discuss with the student and supervisor (if applicable) whether language, literacy and numeracy are likely to impact on the assessment process
 Use methods that do not require a higher level of language or literacy than is required to perform the job role
 Use short sentences that do not contain large amounts of information
 Clarify information by rephrasing, confirm understanding 
 Read any printed information to the student
 Use graphics, pictures and colour coding instead of, or to support, text
 Offer to write down, or have someone else write, oral responses given by the student
 Ensure that the time available to complete the assessment, while meeting enterprise requirements, takes account of the student’s needs

	 Indigenous
	 Knowledge and understanding
 Flexibility
 Services
 Inappropriate training and assessment
	 Culturally appropriate training
 Explore understanding of concepts and practical application through oral assessment
 Flexible delivery 
 Using group rather than individual assessments 
 Assessment through completion of practical tasks in the field after demonstration of skills and knowledge. 

	 Age
	 Educational background
 Limited study skills 
	 Make sure font size is not too small
 Trainer/Assessor should refer to the student’s experience
 Ensure that the time available to complete the assessment takes account of the student’s needs
 Provision of information or course materials in accessible format. 
 Changes in teaching practices, e.g. wearing an FM microphone to enable a student to hear lectures
 Supply of specialised equipment or services, e.g. a note-taker for a student who cannot write
 Changes in lecture schedules and arrangements, e.g. relocating classes to an accessible venue
 Changes to course design, e.g. substituting an assessment task
 Modifications to physical environment, e.g. installing lever taps, building ramps, installing a lift

	 Educational background
	 Reading
 Writing
 Numeracy
 Limited study skills and/or learning strategies
	 Discuss with the Student previous learning experience
 Ensure learning and assessment methods meet the student’s individual need

	 Disability
	 Speaking
 Reading
 Writing
 Numeracy
 Limited study skills and/or learning strategies
	 Identify the issues
 Create a climate of support
 Ensure access to support that the student has agreed to
 Appropriately structure the assessment
 Provide information or course materials in accessible format, e.g.  a textbook in braille
 Changes in teaching practices, e.g. wearing an FM microphone to enable a student to hear lectures
 Supply of specialised equipment or services, e.g. a note- taker for a student who cannot write
 Changes in lecture schedules and arrangements, e.g. relocating classes to an accessible venue
 Changes to course design, e.g. substituting an assessment task
 Modifications to physical environment, e.g. installing lever taps, building ramps, installing a lift


	
	
	


	Explanation of reasonable adjustments strategy used (If required) 

	








What if you disagree on the assessment outcome?

You can appeal against a decision made in regards to your assessment.   An appeal should only be made if you have been assessed as ‘Not Yet Competent’ against a specific unit and you feel you have sufficient grounds to believe that you are entitled to be assessed as competent. You must be able to adequately demonstrate that you have the skills and experience to be able to meet the requirements of units you are appealing the assessment of. 
Your trainer will outline the appeals process, which is available to the student. You can request a form to make an appeal and submit it to your trainer, the course coordinator, or the administration officer. The AHIC will examine the appeal and you will be advised of the outcome within 14 days. Any additional information you wish to provide may be attached to the appeal form.


Academic Integrity:
Academic Integrity is about the honest presentation of your academic work. It means acknowledging the work of others while developing your own insights, knowledge and ideas. 
As a student, you are required to:
· Undertake studies and research responsibly and with honesty and integrity
· Ensure that academic work is in no way falsified
· Seek permission to use the work of others, where required
· Acknowledge the work of others appropriately
· Take reasonable steps to ensure other students cannot copy or misuse your work.

Plagiarism:
Plagiarism means to take and use another person's ideas and or manner of expressing them and to pass them off as your own by failing to give appropriate acknowledgement. This includes material sourced from the Internet, RTO staff, other students, and from published and unpublished work.
Plagiarism occurs when you fail to acknowledge that the ideas or work of others are being used, which includes:
· Paraphrasing and presenting work or ideas without a reference
· Copying work either in whole or in part
· Presenting designs, codes or images as your own work
· Using phrases and passages verbatim without quotation marks or referencing the author or web page
· Reproducing lecture notes without proper acknowledgement.

Collusion:
Collusion means unauthorised collaboration on assessable work (written, oral or practical) with other people. This occurs when a student presents group work as their own or as the work of someone else.
Collusion may be with another RTO student or with individuals or student’s external to the RTO. This applies to work assessed by any educational and training body in Australia or overseas.
Collusion occurs when you work without the authorisation of the teaching staff to:
· Work with one or more people to prepare and produce work
· Allow others to copy your work or share your answer to an assessment task
· Allow someone else to write or edit your work (without rto approval)
· Write or edit work for another student
· Offer to complete work or seek payment for completing academic work for other students.

Both collusion and plagiarism can occur in group work. For examples of plagiarism, collusion and academic misconduct in group work please refer to the RTO’s policy on Academic integrity, plagiarism and collusion. 
Plagiarism and collusion constitute cheating. Disciplinary action will be taken against students who engage in plagiarism and collusion as outlined in RTO’s policy. 
Proven involvement in plagiarism or collusion may be recorded on students’ academic file and could lead to disciplinary action.

Assessment Formatting and Answer length Guidance:
Your submitted document must follow the given criteria:
· Font must be Times New Roman, Font size need to be 12 and line spacing has to be Single line.
· Your assessment needs to be submitted as an electronic copy unless requested differently by your assessor.
· The Assessment file name for electronic copy should follow : 

Student Id_Assessment_No ( Example AHI000014_Assessment 1)

Referencing 
Include a reference list at the end of your work on a separate page or as footnotes. You should reference the sources you have used in your assessments in the Harvard Style.
To access a web-based tool, see Harvard Style online generator 
http://www.harvardgenerator.com
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The assessment tasks for BSBSTR801 Lead innovative thinking and practice are outlined in the assessment plan below. These tasks have been designed to help you demonstrate the skills and knowledge that you have learnt during your course. 
Please ensure that you read the instructions provided with these tasks carefully. You should also follow the advice provided in the Business Works Student User Guide. The Student User Guide provides important information for you relating to completing assessment successfully.
Assessment for this unit
BSBSTR801 Lead innovative thinking and practice describes the skills and knowledge required to generate, lead and sustain innovative organisational thinking and practice. 
For you to be assessed as competent, you must successfully complete one assessment task:
· Assessment Task 1: Project – You must work through a range of activities and complete a project portfolio.  
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[bookmark: _Toc42853252][bookmark: _Toc46153458][bookmark: _Toc46153483]Information for students
In this task, you are required to demonstrate your skills and knowledge by working through a number of activities and completing and submitting a project portfolio.
You will need access to:
· your learning resources and other information for reference 
· Project Portfolio template
· Simulation Pack (if you need a case study).
Ensure that you:
· review the advice to students regarding responding to written tasks in the Business Works Student User Guide
· comply with the due date for assessment which your assessor will provide
· adhere with your RTO’s submission guidelines
· answer all questions completely and correctly 
· submit work which is original and, where necessary, properly referenced
· submit a completed cover sheet with your work
· avoid sharing your answers with other students.

	i

	Assessment information

	
	Information about how you should complete this assessment can be found in Appendix A of the Business Works Student User Guide. Refer to the appendix for information on:
· where this task should be completed
· how your assessment should be submitted.
Note: You must complete and submit an assessment cover sheet with your work. A template is provided in Appendix B of the Student User Guide. However, if your RTO has provided you with an assessment cover sheet, please ensure that you use that.


[bookmark: _Toc43283644]
Activities
Complete the following activities:
Carefully read the following:
	[image: Atom]
	This project requires you to understand, lead, support, implement and sustain innovation in your organisation. 

	
	Vocational education and training is all about gaining and developing practical skills that are industry relevant and that can help you to succeed in your chosen career. For this reason, we are giving you the choice to base this project on your own business, one you work in or a familiar with, or you can use the case study provided. This will mean that you are applying your knowledge and skills in a relevant, practical and meaningful way to your own situation! 

	
	It is important that you are able to access enough information for your chosen business in order to be able to do your assessment. As a minimum this should include:
· numerical/financial information to establish the financial benefit of pursuing innovation
· information to monitor and evaluate innovative practices and processes.  

	
	You will need to communicate with stakeholders. Your communication may be either directly with actual staff members or fellow students/your assessor can play the roles of relevant people/parties. Communication can be in any appropriate format (e.g., face to face, video conference, email, social media posts) as long as it meets the requirements outlined in the Project Portfolio. 
You will be collecting evidence for this unit in a Project Portfolio. The steps you need to take are outlined below.


1. Preparation
	[image: Person eating]
	Make sure you are familiar with the organisation you are basing this assessment on and have read through the necessary background information. For the case study business, this is all of the documents included in the Simulation Pack. If it’s your own business or a business where you are working or are familiar with, have your business or case study approved by your assessor.
Complete Page 4 of your Project Portfolio for this unit. 
Read through the requirements of Section 1, 2 and 3 of your Project Portfolio.


	i

	If you are using the case study, additional information to complete the steps are contained in the Simulation Pack. If you are using your own organisation, make sure you have the enough information to fulfil the requirements in the Project Portfolio.


2. Understand innovation in your organisation
	[image: Person eating]
	Complete Section 1 of your Project Portfolio. To do this, you need to:
· describe your role in the organisation and explain how your role fits into the organisational structure.
· research innovation.
· research, analyse and review the culture of innovation in your organisation.
· summarise the requirements necessary to lead innovation in your organisation.
· conduct a cost/benefit analysis of implementing innovation strategies, practices, processes and systems in your organisation.
· present your work as a written report.

	i

	To do your research, you are required to access at least three different sources of information to do research (for example, discussion with stakeholders, internet searches, industry standards, best practice examples etc.
Your written report must use appropriate, clear and concise language suitable to the audience for whom the report is intended. You will be assessed on this.

	[image: Document]
	Make sure you have answered all questions in Section 1. 
You are required to attach certain documents as part of your evidence – review the documents you need to attach as outlined in Section 1 of the Project Portfolio.  
Submit Section 1 to your assessor.


3. Lead and support innovation in your organisation
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	Complete Section 2 of your Project Portfolio. To do this, you need to:
· assess and explain your personal leadership style.
· develop and apply at least two strategies to make innovation an integral part of your organisation.
· establish at least two processes/systems which support innovation and confirm an ongoing awareness of individual and team contributions to innovative thinking and practice.
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	· Communicate with at least two stakeholders by using at least two different tools for the communication to:
·  promote and share innovation knowledge
· introduce and promote creative thinking techniques
· introduce and promote innovative practices, processes, products and/or services.

	i

	Communication can take place in any appropriate format as long as it adheres to the requirements in the Project Portfolio. You must provide at least one resource to support your communication. For example, a weekly team meeting with PowerPoint presentation or an email to stakeholders with an innovation fact sheet attached. 
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	Continue working on Section 2 of your Project Portfolio to:
· confirm that your organisation values a team approach to communication, consultation and development for innovation.


4.  Implement and sustain innovation in your organisation
	i

	Assume that a period of time has passed. 
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	Complete Section 3 of your Project Portfolio. To do this, you need to:
· monitor at least one system/process established on Section 2 of your Project Portfolio that confirms an ongoing awareness of individual and team contributions to innovative thinking and practice.
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	Meet with at least two stakeholders to identify issues in the organisation, generate and evaluate possible solutions to the issues, select the most appropriate option to focus on and seek feedback.

	i

	This meeting should take 20 minutes. It may take place with actual people who work for/are associated with your chosen organisation. Alternatively, classmates or your assessor may play the role of one or more team members. 
This can either be viewed in person by your assessor or you may like to video record the session for your assessor to watch later. Your assessor can provide you with more details at this step. Make sure you follow the instructions below and meet the timeframes allocated. If this session is not viewed in person by your assessor, you will attach proof of the meeting to Section 3 of your Project Portfolio.
As part of this meeting you must demonstrate their ability to:
· discuss information using language appropriate for the audience
· use active listening and questioning techniques to encourage discussion and clarify/confirm understanding
· include critical and creative thinking techniques
· use inclusive and collaborative techniques to communicate, negotiate and consult effectively
· actively seek the perspective of others.
You will be assessed on this.
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	Continue working on Section 3 of your Project Portfolio to:
· identify, evaluate and manage at least two risks associated with the option you selected as part of your stakeholder meeting.
· analyse and reflect on your own innovative performance.
· develop at least one strategy to improve innovation in your organisation. 
· make at least one change to innovative practices in your organisation.


5. Submit your completed Project Portfolio  
	[image: Document]
	Make sure you have completed all sections of your Project Portfolio, answered all questions, provided enough detail as indicated and proofread for spelling and grammar as necessary. Remember to submit all necessary attachments as indicated. 
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Describe the organisation you are basing this project on.
What is the name of the organisation?

King Edward VII College is the name of the organisation.  

What are the main activities of the organisation?

King Edward VII College undergoes transformations in its approaches to innovation and creativity as time passes. Technology continues to advance, and this has an effect on the learning environment in the classroom.  Innovation and originality are critical components of any training institution and individuals' approach to it, and the organisation is continuously transforming vocational educational institutions. The way individuals approach innovation varies according to a multitude of factors, but time is the most significant.
What is your role in the organisation?

I would be in the position of operations manager within this organization. I will be in charge of executing, monitoring, and evaluating the performance of the teams representing the various departments.
How does your role fit into the organisational structure?

The operations manager is responsible for specifying among others in the chain of command who is accountable to whom and what their reporting structure entails. My position within this organization would be an excellent match for verifying and ensuring that all staff members adhere to and respect the rules, regulations, bylaws, mission, and vision of the organization.
Identify at least two stakeholders who will be associated with or impacted by innovation in your organisation.

Numerous stakeholders will be affiliated with or affected by the innovation that we will be implementing, with particular emphasis on the students/clients and Teachers teams. 

How are your identified stakeholders associated with or impacted by innovation?
The implementation of our innovation will have an impact on or affiliation with a multitude of stakeholders, with students/clients and teachers bearing particular significance. They will be the ones to directly experience the newly implemented innovative practices, so the innovations will have a direct effect on them. On the contrary, educators will also undergo a period of adaptation as they are required to learn and incorporate these learnings and innovative practices into their teaching methodologies.

Summarise any existing organisational requirements relating to identifying, introducing and promoting innovative practices, processes, products, and/or services (for example, communication policies and procedures, risk management policies and procedures etc.)?

The organizational prerequisites for the development of communication policies and procedures, products, and services are as follows: they must be customer-centric, mutually beneficial, and respectable, as well as cost-effective and simple to understand.  

	The remainder of Section 1 of your portfolio requires you to do research. You must access at least three different sources of information to do your research (for example, discussion with stakeholders, internet searches, industry standards, best practice examples etc.). 
You may also use the additional information in the Simulation Pack to assist you in answering the questions.
Attach proof of your sources to this section of your portfolio (e.g. screen shot of search results, list of website links etc.)



Research innovation:
Choose at least one past and one current innovation theory. Compare and contrast these theories and the associated thinking behind these theories. 

This hypothesis is consistent with other investment models of the business cycle, which ascribe large economic variations to shifts in investment and changes in the expansion of monetary policy. Nevertheless, Schumpeter's Theory contends that educational and training programs are the driving force behind innovation in the commercial world.

Summarise relevant workplace conditions, including:
1.1.1. specific conditions that facilitate innovation (e.g. critical thinking).
The aforementioned challenges comprise the perpetual introduction of innovative digital technologies, heightened international competition, expanding client demands, constrained financial resources, and inadequate software expertise. It is difficult to comprehend the implementation of digital innovations. 
These obstacles include constant introduction of new digital technology, increased 
global competition, increasing demand from clients, limited costs, and limited software 
knowledge. Understanding the adoption of digital innovation in architecture i
1.1.2. specific issues that impact innovative thinking and creativity.
It is logical to utilize the four prevalent risk response strategies—avoid, transfer, mitigate, and accept—that are well-known to project managers and risk practitioners in order to formulate strategies that are suitable for addressing opportunities that have been identified.

Analyse at least two potential barriers and two potential risks associated with introducing and maintaining innovation in an organization 

A shortage of time and insufficient funds or investment are two of the most significant potential obstacles. In the meanwhile, the two risks that can be associated with an innovation project are the inability to fulfill your quality, pricing, or timing objectives, as well as the inability to sell or attract customers.

Describe strategies that may be used to respond to the barriers/risks.

Acceptance of risks, risk avoidance, risk mitigation, likelihood reduction, risk transfer, and contingency plans are some of the most prevalent categories of risk response strategies for negative risks. These risk response strategies are frequently combined to form an all-encompassing risk response plan.
Summarise at least four techniques and tools that can be used in your organisation to generate ideas and facilitate creative thinking.

-Tools for brainstorming. Businesses can generate wonderful new ideas with the assistance of brainstorming instruments.
-Tools for managing ideas. Business organizations can effectively manage and monitor ideas with the help of idea management instruments.
-Instruments for collaboration...
-Tools for problem-solving.

Identify three examples of leadership styles and discuss the impact on innovation, specifically whether the style of innovation encourages or inhibits innovation within an organisation.

Autocratic leadership is characterized by the leader asserting authority without seeking input or dissent from subordinates. Low morale, discontentment, and decreased productivity may result from the top-down approach that this style can generate, in which employees may feel repressed, disheartened, or underappreciated. 

Transformative leadership entails the cultivation of positive relationships, the encouragement of creativity, and the provision of feedback and recognition in order to inspire and motivate employees to achieve their utmost capabilities. Enhanced productivity, a sense of belonging, and heightened job satisfaction can result from the collaborative and encouraging environment that this management style fosters.

Democratic leadership promotes and fosters an environment that values and participates in employee collaboration, cooperation, and decision-making. High employee engagement, job fulfillment, and dedication to the organization may result from the culture of openness and inclusiveness that this approach can foster.

Research, analyse and review the culture of innovation in your organisation. Include:
An analysis of internal and external environmental culture and trends that shape your organisation’s:

The internal and external environmental culture trends helped shape the organisation by acknowledging the needs of both the students and teachers as well as hassle-free enrolment. 
1.1.3. current thinking and practice regarding innovation. 
The present enrolment levels of King Edward's College are strong, and the institution has received overwhelmingly favourable evaluations in the recent past.
1.1.4. future thinking and practice regarding innovation.
The internal and external environmental culture trends that need to be enhanced are the opportunities for learning online, a more adaptable workforce, and improved working circumstances, as well as the establishment of open learning environments.
A review of innovation drivers and enablers in your organisation.
I spoke with the Management Team following the brief course on workplace innovation and encouraged them to pursue innovation in college as well. I, as the operations manager, and the board of directors, which evaluated and conducted research on innovations in colleges, are the enablers of these developments.
An assessment of the current resources that are available to ensure innovation occurs.
The current resources to ensure the innovation is one course the stakeholders such as the board of directors and clients that are fully supporting this innovation, the cost-analysis also happened to check the needed resources, and the CEO replied with a positive attitude regarding to this. 

Summarise the requirements necessary to lead innovation in your organisation. Include:
an assessment of at least three requirements to integrate innovation as a sustainable part of your organisation’s activities.

To establish a sustainable innovation capability throughout a whole corporation, it is imperative to approach innovation from three distinct perspectives such as business strategy, intrapreneurship, and organizational culture.

a list of at least two ways to:
1.1.5. capture ideas and practices relating to innovation in your organisation. 

Identifying an "innovation hero" will inspire educators to perform admirably and contribute brilliant ideas to management; those who assisted in the implementation and contributed to a successful outcome will be recognized in the form of practical innovation work.
1.1.6. communicate with stakeholders relating to innovation (different methods may be appropriate for different stakeholders). 
The communication will be done via emails and virtual meeting.
1.1.7. promote the transfer of relevant innovation knowledge within your organisation.
The practice of implementing innovation within our organization will ultimately benefit King Edward College's sustainability, as evidenced by the positive feedback and results received and the satisfaction of stakeholders.
a summary of at least two strategies that may be implemented in your organisation to foster a workplace culture that encourages innovation.
-an additional incentive for the “innovation hero”
-Innovation practices should be included in policies and procedures 
Review at least two innovative practices, processes, products and/or services that may suit and be implemented in your organisation.
In contrast to bestowing the innovation hero award upon a single individual, they may also contemplate bestowing recognition incentives upon the educators who devote their invaluable time, expertise, and support in facilitating the innovation process. They may receive monetary or non-monetary incentives as a token of appreciation.

Conduct a cost/benefit analysis of implementing innovation strategies, practices, processes and systems. Present the information in an appropriate format (e.g. table and/or graph).
[image: ]
Present the work you’ve done in this section as a written report to a relevant stakeholder (e.g. Board of directors). Use the space below to list which stakeholders will receive the report.
Note: Attach your report to this section of your portfolio.
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	Use the work you completed in Section 1 of your Project Portfolio and if relevant, the additional information in the Simulation Pack to help you complete this section.


1. Assess your personal leadership style, including:
using an appropriate tool to assess your leadership style (e.g. https://www.mindtools.com/pages/article/leadership-style-quiz.htm) 

a description of your leadership style 
As shown on the result of the leadership style assessment I got  "laissez faire." I grant my team members autonomy in determining their approach to achieving their objectives. This strategy is considered optimal in situations where individuals possess advanced skills and exhibit strong motivation, particularly when collaborating with trusted contractors and freelancers. 
an explanation how your leadership style already models (or should be improved to model) positive innovative thinking and practice.

I believe that my leadership style will bring out the best in my team members as I grant them the freedom to do their own routine but still expect the result that we are aiming for. With that, they are free to think of outside-of-the-box solutions, arguments, or processes that can best help us with our innovation strategies. 

Note: Attach proof of your leadership style assessment to this section of your portfolio.

1. Develop and apply at least two strategies to make innovation an integral part of your organisation. Complete the table below (you have already identified the strategies in Section 1 of your Project Portfolio).
Note: Attach proof of your developed and applied strategies. If necessary, provide separate proof of a develop strategy (e.g. list of rewards) and how it has been applied (draft email to all staff notifying them of the strategy). If your organisation requires more than two strategies, attach the additional details to this section of your portfolio.


	Description of the strategy
	How will you develop the strategy?
	How will you apply the strategy?
	How does the strategy build/maintain effective working relationships

	Operation Strategy
	Operation efficient
	Team Building and Training
	Progressive

	Financial Strategy
	Capital Restructuring
	Distribution of Assets
	Measurable 



1. Establish at least two processes/systems in your organization by completing the table below. Your processes/systems must:
· support innovation (and the strategies you developed in the previous question)
· confirm an ongoing awareness of individual and team contributions to innovative thinking and practice.
Note: if your organisation requires more than two systems or processes, attach the additional details to this section of your portfolio.
	Description of process/system
	Details of process/system
	How do processes/systems support innovation and confirm ongoing awareness of contributions to innovation?
	How will I monitor the system/process?

	New Institutes 
	Look for new and strategic Locations
	Survey with team
	The business development team visited 3 times 

	New staff system
	Look for effective and efficient staff
	Monitoring their performance 
	3 months with KPI every month 



1. Plan to communicate with stakeholders by completing the table below. You need to:
· communicate with at least two stakeholders
· use at least two tools to communicate (e.g. email, verbal, social media etc.)
· provide at least one resource to support your communication (e.g. fact sheet, flowchart etc.)
Note: You can communicate more than one requirement in a single form of communication (e.g. you can discuss all the requirements listed in the table below as part of a single weekly team meeting, send an email to summarise what was discussed and provide a fact sheet for all employees to reference at a later stage). Attach your resource(s) to the section of your portfolio.
	What must I communicate?
	Who will I communicate to?
	How will I communicate?
	Which resource will I provide?

	Promote and share innovation knowledge.
	New business 
partner
New business partner
	Through visit quarterly 
	Collateral and marketing support

	Introduce and promote creative thinking techniques.
	Business Manager
	Monthly meeting
	Training

	Introduce and promote innovative practices, processes, products and/or services (established in the previous question).
	King Edward Programme
	Every year
	Online and Conference



1. Summarise your communication with stakeholder(s) to:
· promote and share innovation knowledge.
· introduce and promote creative thinking techniques.
· introduce and promote innovative practices, processes, products and/or services.
Note: If not already viewed in person by your assessor, attach proof of your communication to this section of your portfolio (e.g. video recording of a team meeting, PowerPoint presentation, email to employees). You will attach at least two different forms of communication. 

Confirm that your organisation values a team approach to communication, consultation and development for innovation.
Note: Attach proof of your confirmation to this section of your portfolio (for example, survey results or draft email to all managers etc.)

	[image: Paperclip] Attach:
	Leadership style assessment
	☐
	
	Proof of developed and applied strategies
	☐
	
	Resources to support innovation processes
	☐
	
	Proof of communication with stakeholders (at least two)
	☐
	
	Proof of confirmation
	☐








Leadership style assessment
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Proof of communication with stakeholders (at least two)


[image: ]     [image: ]





Proof of confirmation

[image: ]




























	[image: A close up of a logo

Description automatically generated]
	[bookmark: _Toc62640080]Section 3: Implement and sustain innovation in your organisation 



	Use the work you completed in Section 2 of your Project Portfolio and if relevant, the additional information in the Simulation Pack to help you complete this section.


1. Monitor at least one system/process established on Section 2 of your Project Portfolio that confirms an ongoing awareness of individual and team contributions to innovative thinking and practice:
Has the system or process been implemented?

Systems implementation is already on the process of determining how an information system should be developed (physical system design), ensuring that the information system is operational and used, and ensuring that the information system fulfills quality standards (quality assurance).
Are employees following the process/system?

Employees follow the processes complete things correctly and give consistent customer care. This improves the quality of your company's products and services. As a result, the company's reputation improves. Employees can be certain that they are carrying out their responsibilities and can take pleasure in their work.

1. Plan to generate innovate ideas for your organisation in collaboration with relevant stakeholders by completing the table below. You will meet with at least two stakeholders to:
· identify issues in the organisation
· generate and evaluate possible solutions to the issues.
· select the most appropriate option to focus on
· seek feedback.
	Who will I meet with?
	Clients or leads who have potential.

	Which issues will be discussed?
	Concerning the Course Schedule Offered at King Edward

	Which creative thinking techniques and tools will I use (at least one) to generate solutions?
	All that can be helpful 

	How will I include critical thinking?
	Conduct research and assessments on the information.

	How can I be inclusive, collaborative and seek the perspectives of others?
	By making phone calls and maintaining consistent connectivity

	What am I willing to negotiate?
	Students of the future

	Which negotiation techniques will I use (at least three)?
	Offering concessions or working together

	How will we evaluate the solutions to choose the best one?
	Getting rid of solutions that aren't feasible 
For example, those that do not adhere to the requirements and restrictions.

	How will I seek feedback about the meeting to generate and evaluate ideas? 
Note: You may seek feedback in any appropriate format (e.g. survey, questionnaire, face-to-face discussion at the meeting etc)
	Through the use of a feedback form and personal email and through online surveys 



Summarise the outcomes of your meeting with relevant stakeholders to generate and evaluate innovate ideas for your organisation. 
Note: If not already viewed in person by your assessor, attach proof of your communication to this section of your portfolio (e.g. video recording of brainstorming session). 

Summarise the feedback from stakeholders about their experience of the meeting to generate and evaluate ideas. Summarise the feedback in the table below.
Note: Attach proof of the feedback to this section of your portfolio (unless the feedback was provided face-to-face during the meeting).
	What did stakeholders like about the idea generation/evaluation process?
	Development of novel, inventive products and addition of new features, of course

	What did the stakeholders NOT like about the idea generation/evaluation process?
	Regular opportunities inside programs

	What improvements for future idea generation and evaluation sessions have been suggested?
	As a result of the evaluation sessions, recommendations were made for future endeavours, including providing clients with the opportunity to provide feedback on particular courses. In addition to their performance, the innovation initiative will benefit significantly from the candid feedback they provide in their surveys.



Complete the table below to identify, evaluate and manage at least two risks associated with the option you selected as part of your stakeholder meeting in the previous question.
Note: If your organisation uses a specific template for risk management planning, use that template and attach the completed risk management plan to this section of your portfolio.
	Risk
	Consequence
	Severity/damage
(scale of 1 – 4)
	Likelihood
(scale of 1 – 4)
	Risk rating
(severity x likelihood)
	Control actions
	Resource requirements

	About VET
	The course does not match the market job requirement
	2
	3
	3
	Good
	Extra Classes

	About course
	Unfamiliar courses might take a long time before the slot fills in 
	3
	2
	3
	Good
	Extra advertisement and knowledge seminars for courses



Analyse and reflect on your own innovative performance:
How have you applied innovative, creative and critical thinking to understand, lead, support and implement innovation in your organisation?

The rationale behind the positive impact of critical thinking on innovation is straightforward: when desirable outcomes require discernment, critical thinking is employed. Consequently, incremental enhancements founded upon meticulously planned solutions constitute the majority of innovation outcomes.
What have you done well?

Classes and workshops on various strategic topics for the entire staff.
What can you improve on?
        Both the content of the lessons and their time can be modified.

Make improvements considering the feedback from stakeholders and your own personal analysis:
Develop at least one strategy to improve innovation in your organisation. 
It would be helpful if the lesson's material had more specific information so that the calendar for the school could be adjusted appropriately.
Make at least one change to innovative practices in your organisation.
Note: Attach proof of the changes to this section of your portfolio (e.g. amended fact sheet).
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	Proof of meeting (if relevant)
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	Proof of feedback (if relevant)
	☐
	
	Proof of changes to innovative practices
	☐










Proof of meeting (if relevant)
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	Student’s name:

	Did the student:
	Completed successfully?
	Comments

	
	Yes
	No
	

	Understand innovation in their organisation by:
· describing their role in the organisation and explaining how their role fits into the organisational structure
· accessing at least three different sources of information to do research
· researching innovation, including:
· comparing and contrasting at least one past and one current innovation theory and the associated thinking behind these theories.
· summarising relevant workplace conditions, including:
· specific conditions that facilitate innovation 
· specific issues that impact innovative thinking and creativity
· analysing at least two potential barriers and two potential risks associated with introducing and maintaining innovation in an organisation 
· describe strategies that may be used to respond to the barriers/risks
· summarising at least four techniques and tools that can be used in your organisation to generate ideas and facilitate creative thinking.
· identifying three examples of leadership styles and discuss the impact on innovation, specifically whether the style of innovation encourages or inhibits innovation within an organisation.
· researching, analysing and reviewing the culture of innovation in their organisation, including:
· an analysis of internal and external environmental culture and trends that shape their organisation’s:
· current thinking and practice regarding innovation.
· future thinking and practice regarding innovation
· a review of innovation drivers and enablers in their organisation
· an assessment of the current resources that are available to ensure innovation occurs
· summarising the requirements necessary to lead innovation in their organisation, including
· an assessment of at least three requirements to integrate innovation as a sustainable part of your organisation’s activities
· a list of at least two ways to:
· capture ideas and practices relating to innovation in your organisation
· communicate with stakeholders relating to innovation 
· promote the transfer of relevant innovation knowledge within in your organisation
· a summary of at least two strategies that may be implemented in your organisation to foster a workplace culture that encourages innovation
· a review of at least two innovative practices, processes, products and/or services that may suit and be implemented in their organisation
· conducting a cost/benefit analysis for implementing innovation strategies, practices, processes and systems.
· writing a report using appropriate, clear and concise language suitable to the audience for whom the report is intended
	
	
	

	Lead and support innovation in their organisation by:
· assessing their personal leadership style and explaining how their leadership style already models (or should be improved to model) positive innovative thinking and practice
· developing and applying at least two strategies to make innovation an integral part of your organisation and build/maintain effective working relationships

· establishing at least two processes/systems which:
· support innovation 
· confirm an ongoing awareness of individual and team contributions to innovative thinking and practice.
· communicating with at least two stakeholders using at least two different tools for the communication to:
· promote and share innovation knowledge
· introduce and promote creative thinking techniques
· introduce and promote innovative practices, processes, products and/or services
· providing at least one resource to support their communication.
· confirming that their organisation values a team approach to communication, consultation and development for innovation.
	
	
	

	Implement and sustain innovation in their organisation by:
· monitoring at least one system/process that confirms an ongoing awareness of individual and team contributions to innovative thinking and practice.
· meeting with at least two stakeholders to:
· identify issues in the organisation
· use a creative thinking technique to generate and evaluate possible solutions to the issues
· select the most appropriate option to focus on 
· seek feedback 
· identifying, evaluating and managing at least two risks
· analysing and reflecting on their own innovative performance
· developing at least one strategy to improve innovation in your organisation 
· making at least one change to innovative practices in your organisation.
	
	
	

	Demonstrate effective oral communication skills, including:
· discusses information using language appropriate for the audience
· use active listening and questioning techniques to encourage discussion and clarify/confirm understanding.
· use inclusive and collaborative techniques to communicate, negotiate and consult effectively.
· actively seek the perspective of others.
	
	
	

	Task outcome:
	Satisfactory 
	Not satisfactory 

	Assessor signature:
	

	Assessor name:
	

	Date:
	





The End
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Innovation costs
Human resource cost $10 000
Physical resource cost $20 000

New systems/processes $15 000

Innovation benefits
Increased enrolments $100 000
Staff retention $50 000

Competitive advantage $20 000
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Executive summary
Table of contents

Introduction

s time went on, King Ecard VIl College adapted it strategies for fostering creativity and novation in
esponse to changing crcumstances. The state of the ar in technology i always improving, which has a
fipple impact on the teaching and studying atmosphere in today's classrooms. The 2bilty to think
creatively and innovatively i an essental facet of any educational insttution as well 3s an individual's
attitude to it; these trais are continuously reshaping educational Intitutions that focus on vocational
training. The manner in which people approach innovation varies according 10 a wide variety of
conditions; nonetheless,timeis by far the most important of these aspects.

Purpose of the report

e purpose of this report s to share it 0 the stakeholders the results of inovation in research. The
report ought to exnibt clarty, conciseness, and effecive organization i order o faciltte readers”
comprehension of the nformation it conveys.

Issues to be discussed and their sgnificance

e organizational conditions forthe development of communication polices and procedures, goods, and
services encompass several key factors. These factors include the need for customer-centricity, mutual
beneit, respectabilty, cost-effectiveness, and smpliity in understanding. This is significant for the
innovation and development of the services of King Edward College.

Research methods

s hypothesisis compatible with other business cycle investment models that attribute major
‘economic fluctuations to investment and monetary policy changes. However, Schumpeter's Theory
states that educationsl and traning programs five commercial innovation. The above issues include
new digitaltechnologies, increased woridwide fvaly, rising customer demands, limited financial
resources, and inadequate softuiare sils. Digita innovation implementation is onfusing. It makes.
5ense t0 use the four isk response techniques—avoid, transfer, mitigate, and accept—knowin to project
managers and risk practitioners o create strategies for nandiing identified opportunities

In recent years, King Edward's Colege has gotten high atings and good enrollment.After the briefseminar
on workplace innovation, | urged the Management Team to innovate in college. As operations manager,
1 and the board of directors, which reviewed and researched callege innovations, enabled these
improvements, The stakeholders like the board of directors and clients completely backed the innovation,
and the cost analyss checked the needed resources, which the CEO responded posiively to.

Discussion and analysis of data

In order to prepare for the implementation of these strategies, meetings are held between the board of
cirectors and the stakeholders who are directy impacted by the innovation. Various analyses, including
cost analyss and pre-developed planning or strateges, ae also addressed during these meetings.

Cost-Analysis Graph

Pre-Developed Strategies

Conclusions

The integration of innovation strategies in education fosters the development of critcal thinking skl a
Spiit of exploration, and 2 willingness 10 acjust, all of which are advantageous for students within the
‘educational seting. This program vill equip indhvicuals with the essentil resources to effectively address
the obstacies encountered in their prospective professional environments, fostering sef-assurance and
proficiency in adapting to evoiving circumstances.

Recommend:

It would be advantageous i the instructional contant of the lesson had more precise details enabling the:
school calendar to be atered in @ more sutable manner.
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Your score

:28-36

Your default leadership style is probably delegating or "laissez faire.” You
give your team members free rein in how they work toward their goals.
This is an ideal approach when your people are highly skilled and
motivated, and when you're working with contractors and freelancers
who you trust. But if a team member is inexperienced or untrustworthy,
or if you lose sight of what's going on, this approach can backfire

catastrophically. Read more below.
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Innovation Strategies for Upcoming 2021 -2
kingedward.college@gmail.com
Innovation Strategies for Upcoming 2021

Good day, everyonel

1 hope this email finds you welll | am writing this email to notify you with regards to our
innovation strategies that we have brainstormed for the last few meetings we had. Another
meeting will be announced after a week to talk about the details and your designations for
this event

For now, please see the attached file for your reference. Any questions will be happily
entertained and kindly acknowledge receipt of this email

Kind regards,
Ralph Vincent Aquino

Innovation Strategies.docx (14K) x
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2021

January

January

March

July

November

Priorities

Identify staff required for new
campuses

Provide information sessions
showcasing the College

(existing campuses)

Develop online learning for all
courses

Conduct annual internal audit

Staff performance reviews

Key performance indicators

Staff recruited and in place

Identify at least 50 potential
sign ups.

All courses offered online by
end 2021

Audit conducted, and
continuous improvement
identified

Increase student numbers by
12% by June 2021

Al staff performance reviews
conducted
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Innovation Project Team Meeting -2
kingedward.college@gmail.com
Innovation Project Team Meeting

Good day, everyonel

1 hope this email finds you welll | am writing this email to notify you about a virtual meeting
We'll be discussing the innovation project that we are currently working on. Today we will
focus on creative thinking techniques that will help us create a better and effective timeline.

GMeetlink: https://meet.google.com/ydi-tzfe-imh
Time: 10:00 am to 1:00 pm
When: TODAY

Everyone attendance is expected and | hope for your positive cooperation later.

Kind regards,
Ralph Vincent Aquino




image17.png
53%
Agreement

33%
Agreement

3%
Agreement

3%
Agreement

3%
Agreement

0%
Agreement





image18.png
SESSION WITH

STAKEHOLDERS |





image19.png
Survey No.

Today's Date ‘ MM-DD-YYYY &
Date
Organization Name ‘
Survey Questions
Strongly » 5 Strongly
agree Agree  Neither Disagree  pOtO%
This organization has a clear mission, Ia) Ia) ~ ~ A
vision, and goals.
Are you interested to explore more about e e e I I
the work of this organization?
Do you understand your role in this, Ia) Ia) ~ ~ A
organization?





image20.png
Do you understand the balance and
relationship between the work of this
organization and your life?

Do you think that this organization helps
the employee to perform well?

Do you know if this organization is
independently working?

Do you think this organization is credible
and accountable?

Does this organization practice freedom
of speech?

Do you get any advantages or benefits in
working with this organization?

How would you rate the accountabi
and transparency of this organization?

Do other members have knowledge about
the industry?

Do the members perform actions to solve
problems?

Does the organizatior
resolve them?

lentify issues and

Does this organization communicate with
other stakeholders?

Does this organization assess
effectiveness and results?

Does this organization plan risks and
management?
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What do you think is working
well in this organization?

What do you think is NOT
working in this organization?

What are your suggestions in
order to improve, enhance,
and promote this
organization?
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Fact Sheet

About Us

Over time, King Edward VIl College changes its inovation and
craativty strategies. Advances intechnology affact the classroom
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any training insttuton and is students; they are revolutionizing
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feasons, but tima s the biggest.

1090 Tustedscrool KKK K
New i According to
enrollees quality senices  yingodwardolloge.com

‘What We Offer
QuATYEDUCATION

‘We guarantae outstanding sducation
and clent focusad sarvicas at King
Edward Collage.

Leamwithus!
® +ns4se7890

‘SHORT COURSES, TRVESTER AVALABLE

“Tho Universiy has threo trimesters of
teaching throughout the year. The

following months commonly have each () kingedwardcollege@iv.com
rmosiar:Fobruary une; Trmestar 1

Secnd timestar:June- October. Q143 Syaney Australa
Feedbacks are highy apprecated

In King Edward Collsge, we value your
foedback fo the batterment of our ‘View our current stings at
senicas. ‘wwwkingedwardcollege.com




image1.jpeg




image2.jpeg
Harbour College




